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TOP STORIES IN CAREERS 1of12

Your Résume vs.

2of12
; E} How to Cope When
| Oblivion |

Boss Is a Screamer

EDUCATION

Forget B- School D-School Is Hot

'Design Thinking' Concept Gains Traction as More Programs Offer the Problem-S$
Courses

‘ Comments (92

‘ Slideshow Stock Quotes

Article | Video

% Click here to find out more!

By MELISSA KORN And RACHEL EMMA SILVERMAN

Forget b-school. These days, d.school is the place to go.

Stanford University's d.school—the
Hasso Plattner Institute of Design—has
gained recognition in recent years for
introducing the trendy, but murky,
problem-solving concept known as
"design thinking" to executives,

X educators, scientists, doctors and

The hottest graduate program is one you may have  |awyers. Now other schools are coming
never heard of: Stanford's d.school, which teaches

the murky concept of "design thinking.” Melissa up with their own programs.

Kom has details on Lunch Break. Photo: Alison Yin
for The Wall Street Journal.

Design thinking uses close, almost
anthropological observation of people
to gain insight intc problems that may
not be articulated yet. For example,

A New School of Thought

B-School ¢ D-School

A New School of Thought

Many design programs tackle business basics with a different spin.

B-SCHOOL

D-SCHOOL

AL  MARKETING @

Use quantitative marketing

tools, relying on survey data

and demographics

Use ethnographic observa-
tion to understand custom-

ers in their 'natural habitats’

LEADERSHIP

Learn public speaking and

employee messaging, receive

personal coaching

Learn how to lead brainstorm-
ing sessions, manage creative

teams and accept feedback

¥ o .

Learn operations skills such
as managing a supply chain

BUSINESS
PLANS

Use traditional models to
bring products and services
to market

Sources; Parsons The New School for
Design, Philadelphia University,

California College of the Arts, W5J Research

Learn how to design business
systems and even upend the
supply chain model

HAO®

Use a broad range of models,
such as public-private
partnerships, as inspiration
for planning

24



141 )AN—=33>7 0 ICHHTS
UZIATSa>DA>IV5r—33>




UZIVAT >3
 SRTHEOATYIVERE. BRIOSTI MEVTIVEE
£%ELT, EATS.
» DCFREICBIF3FBRMBEIRE (RTORBEREETS)
ICHUT, REROBEERENEIRRIEEERE,
» RPTIOSIINEFILTRCENTES
» KERERIETORERRERZEHAL. [BEHIESSNTHSRET D

Copyright © 2015 by Yasutomi Kitahara 26



RODA>IUT—33> : BifFERE
s [FEMBOAEEEZEEHTS
» EMBIN—FEDMIZEEBIE5AT 3> &1TETS (Call)
s HiETIYY ROAREREEZERTS
» TYUR (HIBHIRE) N—FEDRFEEBAESEESBICRATIAT
3% 1TEITS
o FEHOIEZDAT I ;: ERimDIEE (Call)
o FEIEEDADI YA : s%lED55ED (Put)

Copyright © 2015 by Yasutomi Kitahara 27



RODA>IVr—33> : #ifllm. FirEHE
s FiAEE (McGrath&MacMillan, 2002)
» BIFSEELD, FEEN DR, URIHEL
> [FHBIAT ST
> (ARBAT ST
> RAEATSIY
n FHiEm : IR BVWES (EFEmOFE)
> AT—=I5 - BIHEF
> NAIAR=2-RAAY DS (¥DHA. BIDEFDSZEALY)
n #Hi¥m : TIRBVAIDBVES (BtoC)
(Barnett&Dunbar, 2008)
» BtoCREDZE. EO"ER"HEY MIOBRHIIIDhH SR,
» MEMOMRZEROIOIIIMCETUTHRE. EELU. £EEPEK
BN —T7127(EUR,

Copyright © 2015 by Yasutomi Kitahara 28



A1 J)R=32DURYD
s 1 JR=332DUAN GhrElE. MifE) hEnESVNEE.

BERDAETSD (MIIDAEEREDNFW) -
» GIA : 12INIY-D9F>

1. DI9FIEDEDODAD-X L 2FKEITS

2. REFRITIBDI1INIOHOE%ZFRTS
» FIB : IEHES

1. FEEFHTERVWAY—-MOEEZIRTIS

2. AN—NRIICAEHFHT7IVZEES

URY 4 ® AL
% B1

A2
2

LA (s, ifE)

Copyright © 2015 by Yasutomi Kitahara 29



FhERm DB INE

n 1000{BIDFHEmT LHERSFEFULTVSI R MO,
56%(Business week Aug.16,1993)
n 72DF7A7F7 D35, 350 TIDETDEm{LETESEIR

5 ( Pag e’ 1 99 1 ) FIGURE 1.3 The Attrition Rate of New-Product Projects

For every 7 concepts, one succeeds
For every 4 development projects,
one becomes a commercial winner!

eeeeeeee o &
a¥ Evaluation
s
6_ .
Business
2 Analysis One
,g Successiul
& Producl
§ 4 Development
E Testing
= 3 Commercialization
2
=
2 2
" 4
T T T T = T
0 10 20 a0 40 50 514 70 a0 a0 100
Per ge of Project Time

souRers A, L. Page, "PDMA new product development survey. Performa
Conference, Chicago, Nov. 13, 1991,

s PATT7DRINER (RE(EULSFERF)
> 1/7%56%=8%

30

Copyright © 2015 by Yasutomi Kitahara



JOMA47 0B/
n {RERARGIE
> EAFREME-TISHEIRETS
> HFREME TRRLOTEERATS
s 74T 7 DRI
> BAEREESTPAFTEIET

Copyright © 2015 by Yasutomi Kitahara 31



JOMA1ITERODASIVT—S3Y
n {RERIRE

> BAFREE-TISHERETS (BHTHES)
> HFREME TRRLOTEERITS

!
> EHIATSTY

o HE(L (A7SaVITHE) TEAIC TONATTHMIRE (RSl

DILRIRATR)

> REREDNBDUERIRT, H1795h PEIEINZRETS
(McGrath & Nerkar,2004)
n P47 7DEIE
» EREFEO>TP (7T 7EET
J
» A3V DALE
» Set-Based concurrent engineering(Ward et al, 1995)
HRERmMOEAZEELLBVWEFHAFRE (FFC(EEIHETUT) &
HEY, FAFRENEARRIRTAT YAV EEDAD

Copyright © 2015 by Yasutomi Kitahara 32




SIIO7ETIER

m Geneplore Model (Finke et al, 1992)

» ADELENREBEICHDADIRC, HEN(CEUBRHMIOEA
ZE7IAE

» [N\WERBLDONT, Zh5HRRTS]

PR3
%Gﬁgneration) . (Exploration)
'
\\u/ B TR N\ -Q)-

= &
.@ k Fl:ﬁ @E% p )

., | EEOBH |
E LI DHIFY N




FIATITIRED!

s FIVICEBRRIEVROFER
> TILIE. AEDBDORZMA THTRVWSZRT. AVEVIRD
TZEUEBEZFERUE.
n AANSNICEBYIVIT—D (EIT7ARF—) DFHA
> REBUZBEULTUVSLEE FEIRIDENRPEDDOI vy bR E
[CT{EAODNTEE (19414F)
s IDEOMDLogitecho 01/ b
» F=LAOI>MO-5— (\VRIV) OTOMIALITCLDFT —
LADFEIE
e EEIXNEES (BEEITULOIIANT)

» BAZERE, KIEDOIZERVWERIEEEE R EE, 7HeE—
IWRATIZZRZFUVERIC. E-IESEDAN PN IIANTZRT,
[IARTVIBERES I ZERU(Wikipedia)

Copyright © 2015 by Yasutomi Kitahara 34



JOMA1ITERODASIVT—S3Y

s BIED OCAICHITBHLEE
> FharlE - - KDiECOBEEZEDIEAEDYE

» ELEMEICREET SRIAETRE GEMNRTIONM1T) DiFlE
o £DHVFENT. LWBLBRAFIRN T ESFHIAKITIRE

o FhETIE. ERBKTE, AHFIE. BIFEE. HapklE. BEKME (Finke.
1990)

» HlFISEMAF (RIREDEER)
o [FFELCELVWIFIKINELSEZ{EETS (Finke. 1990)
o EER
o [MAI1ZTY1293
o [BLETEENICHZZAZIREIZTHITS
o [ATEVWVWDT, M IZTHL1>TS

Copyright © 2015 by Yasutomi Kitahara 39



